GSETA Meeting Minutes
May 11, 2022
Local Area/Contact
Atlantic
Fran Kuhn
John Fata (ALT/F. Kuhn)
Marian Woodson
Bergen
Tammy Molinelli
Carol Polack (ALT)
Lynda Wolf
Robert Espinosa
Burlington
Zahirah Sabir
Barbara Weir
Kelly West
Camden
Frank Cirii
Nidia Sinclair (ALT)
Jeff Swartz
Leslie Williams
Cumberland/Salem/Cape May
Terri Bryan
Jamie Gomez (ALT/A. Spinelli)
Tom Halligan (ALT/T. Bryan)
Kathy Lockbaum
Allison Spinelli
Amy Ronketty (ALT/K.
Lockbaum)
Essex
Jobi Odeneye (ALT)
Janine Schaeffer (ALT)
Josette VanDyke (ALT)
Howard Weiss
Gloucester
Tom Bianca
Eileen Gallo (ALT)
Michelle Shirey
Greater Raritan
Jeanne Cassano (ALT/P.
Grzella)
Paul Grzella
Monica Mulligan
Christopher Peake (ALT/M.
Mulligan)
Hudson
Leidy Ramirez
Michelle DeFilippo
Deanine Muniz (ALT)
Timothy Sheridan
Keri Sullivan
Jersey City
Katrice Thomas

V P I
X

X
X

X
X
X
X

X

X
X
X

X
X

X
X
X
X

Local Area/Contact
V P I
Mercer County
Kendra Lee
Virgen Velez
X
Kassia Bukowski
Middlesex County
Claudia Dorsch (ALT)
Kevin Kurdziel
X
Diane Seavers
Monmouth County
Lawrence Sternbach
X
Yolanda Taylor
X
Morris/Sussex/Warren
Jane Armstrong
X
Victoria Bollhardt
X
Diane Jainarine (ALT)
X
Kelly O’Neill McGuire (ALT)
Beth Rodgers (ALT)
X
Newark
Eva Anochi (ALT)
X
Karen Gaylord
X
Orlando Mingo (ALT)
Catresa McGhee
Davetta Lane Thurman
Ocean
Candy Fortier
X
Patricia Leahey
Kim Liguori (ALT/P. Leahey)
Cheryl Meyer
Leandra Santos (ALT)
Passaic County
Davidene Alpart
X
Duwan Bogert
X
Chrystal Cleaves (ALT)
Sofia Comas-Phillips (ALT/L.
Murphy)
Lauren Murphy
X
Velanae Rojas (ALT/D.Alpart)
Union
Perle Almeida
X
Debbie-Ann Anderson
Robert Croom
(ALT/D.Anderson)
Antonio Rivera
X
Guests
Sam Pfeifer, GSETA Exec Dir
X
Ray Batra, ShiftUp
X
Robert Martin, ShiftUp
X
Jeffrey Moss, Parker Dewey
X
Kelly Tinzer, Parker Dewey
X
P = Attended by phone; V = Attended virtually, I= Attended in
person; Blank=Not present
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Welcome and Introductions
Kevin Kurdziel called the meeting to order at 10:03AM and welcomed membership to the May meeting.
Attendance was taken via the chat feature of Zoom by Monica Mulligan.
Correspondence
Monica Mulligan reported that Pat Leahey reached out to say she would not be in attendance because there was a job fair
in her local area today.
Approval of the April 13, 2022 Minutes
The minutes of the April 13, 2022 GSETA meeting were presented by Monica Mulligan.
Jeff Swartz made a motion approve the April minutes. Larry Sternbach seconded the motion. There were no objections.
Kevin Kurdziel abstained as he was not at last month’s meeting. The motion was approved.
Treasurer’s Report – April
Leslie Williams presented the Treasurer’s Report for the month of April (see attached). The current balance is $252,237.00
Leslie indicated that the balance sheet reconciled to the assets as of April 29, 2022. Leslie indicated that she has made all
the deposits that were in her possession. Leslie indicated that if she receives a PO by mail, she mails it back to the local area.
If she receives it via email, she emails it back. Please let her know if your local area has a preferred method for returning
signed POs. Kevin Kurdziel encouraged membership to look at the outstanding invoices and to expedite any payments to
GSETA that still need to be made.
Yolanda Taylor made a motion approve the April Treasurer’s Reports as presented. Howard Fran Kuhn seconded the motion.
There were no objections or abstentions. The motion was approved.
President’s Report
Kevin Kurdziel introduced Sam Pfeifer, who was approved by the Executive Committee to fill the role of Executive Director
for GSETA. Kevin indicated that the plan is to have Sam start on June 1, 2022, but she may step in to help with some
transitions that need to occur with the GSETA Institute. Pat Fenn is moving out of state and her contract will terminate on
June 30, 2022. Kevin indicated that Sam has a background in event coordination and is also the President of her
homeowner’s association. Sam will work with committees on projects that include the GSETA conference and training
through the GSETA Institute. Sam introduced herself to the group and let membership know that she is excited for the
opportunity to work with the organization. Sam indicated that the best way to reach her is by email.
Kevin announced that Diane Seavers is stepping down as a GSETA Trustee because she is leaving the Middlesex WDB at the
end of May. She will be starting a new job working with an apprenticeship program in Florida, where she has wanted to
move for many years. Though Diane was not present at the meeting as she was presenting on a panel presentation, Kevin
thanked her for all the work that she has done to support his local area as well as the organization. He is hoping to coordinate
a gathering for after work one day before she leaves so that folks have the chance to say goodbye. More information to
follow. He hopes that in her new role, Diane will continue to be a resource for the organization by sharing what is happening
in that part of the country.
Kevin reported that all the feedback received thus far has been positive for the GSETA Institute/NJDOL/EDSI Work Based
Training series. Because of this successful collaboration, NJDOL has indicated that it would like to continue this partnership
and bring more trainings through the GSETA Institute. Some trainings would be just for NJDOL, but some would continue to
be for state and local areas combined. GSETA has worked towards the goal for many years to be seen as a resource for
training, so it is very exciting to see this come to fruition. Kevin made it clear that the GSETA institute would also have
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workshops that were exclusively for local areas. Kevin will be sending out a survey to local areas by the end of May asking
for input on training topics, so please be sure to share your input.
Kevin indicated that the 2022 GSETA virtual conference will be held on October 18th and October 19th. The Conference
Committee is working with Michigan Digital (formally Motown Digital) to expand its scope of work to include more of the
behind the scenes work such as coordinating with the speakers to produce the video recordings. The committee is waiting
on a quote for the cost of these services. Kevin with share this information with membership once it is received.
Kevin reminded membership of the MOU it has with the New Jersey Consortium of County Colleges (NJCCC). NJCCC has
coordinated with some WDB Directors to provide presentations on the services provided in local areas can help enhance
Programming provided by county colleges for adult learners. Some of the WDB Directors involved in this initiative are Kevin
Kurdziel, Karen Gaylord, Jeff Swartz, Jane Armstrong, Allison Spinelli and Fran Kuhn. Kevin believes it is important that we
work collaboratively with NJCCC so that we do not end up creating two competing, parallel systems.
Kevin informed the group that NJDOL indicated it was still waiting to hear from USDOL on funding for the new program
year, which is why the NOAs have not yet been issued. After a conversation with NJDOL, Kevin indicated that the TEGL from
USDOL came out and shows that New jersey has about a 7% increase in funding. This is not to say that each local area will
see a 7% increase in funding, but it does give some reassurance that local awards will remain at least the same, with perhaps
a slight increase.
Kevin updated membership on WIOA reauthorization. He indicated that it was marked in the US House of Representatives
last month. There is an indication that the IFA may be eliminated and go back to more of an MOU, as it was under WIA. It
has been discussed that the IFA produced an artificial document that did not result in any cost sharing or payments being
made to partners.
Kevin noted that the local and regional planning will likely not start until at least July 1, 2022. NJDOL is still working on
finalizing its own plan. He also indicated that NJSETC and NJDOL are working on a document that outlines the responsibilities
of WDBs under WIOA – a task that should have been done when WIOA legislation passed in 2014.
Ctrl-Alt-Succeed Presentation
Kevin introduced Ray Batra from ShiftUp. He indicated that a collaboration between LinkedIn, ShiftUp and Parker Dewey is
allowing for a new model of training to those with barriers to employment. This model has been used in Bergen as well as
Morris/Sussex/Warren and and Cumberland/Salem/Cape May and has been very successful.
Ray Batra introduced himself as well as his colleagues Robert Martin (ShiftUp), Jeffrey Moss (Parker-Dewey) and Kelly Tinzer
(Parker-Dewey). Ray provided membership with an overview of the Ctrl-Alt-Succeed program (see attached). This
collaborative provides for on-line training for adults with barriers to employment in very specific fields – Cybersecurity, IT
Helpdesk, Project Management and Data Analytics. Students are provided with in-class student support (success coach,
mentor, peer study partner) and when training is complete, students are connected with micro-internships that allow for
real-life experience for the resume before going out job-seeking. Shift Up is on the ETPL as a training provider. LinkedIn
provides the targeted outreach to bring in students who may be a match for the program. The cost of programming is
between $4,000.00 and $5,000.00. Credentials are issued at the end of training. Wages for those completing training
through this model start at $53,000 and go through $125,000+. Yesterday there was an info session for those interested
and over 300 attended. 175 applications have been received thus far. Cohorts are starting now and soon. Some of the
classes may require some background training. Monica Mulligan will send out the PowerPoint presented by Ray to
membership. Ray can be contacted at ray@ShiftUp.tech
Kevin indicated GSETA will be doing a press release and press conference to promote this partnership. Jeff Swartz indicated
that he feels GSETA should be promoting the model and not necessarily the specific providers. This will avoid any conflict
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with other training providers who may already being doing something similar. For those that are not working in this model,
it may spur them on to move in that direction. Karen Gaylord and Antonio Rivera expressed similar sentiments. There was
consensus from the group to promote the model and not the providers.
Kevin indicated that the “ask” was to share this program with customers, just as we share other training opportunities. The
system is based on customer choice. Regular ITA funds would be utilized to support the training. Tammy Molinelli and Jane
Armstrong – along with Kevin Kurdziel – indicated that if a local area wants to send a couple of its customers to their office
to be connected to this training through this process, they will let you “test” it to see the outcomes.
Tammy Molinelli reported that there is going to be a Q/A session on May 20th for career counselors to learn more about
this program and model. She will send the flyer to Monica Mulligan to distribute to membership.
Committee Updates:
Monitoring Committee – Yolanda Taylor indicated that the next meeting will be May 19, 2022. Leslie Hirsch, Patricia
Robertson and Sarah Singer-Quast are expected to be in attendance.
MIS Committee – The next meeting of this committee is scheduled for May 25, 2022 at 10:00AM.
Operations Committee - The next meeting is scheduled for June 6, 2022 at 10AM.
Youth Committee: The next meeting is scheduled for June 6, 2022 at 3:00PM.
Fiscal Committee: Allison Spinelli reported that this group meets quarterly with the next meeting scheduled for June 13,
2022 at 10:00AM. She indicated that her local area is in the midst of its fiscal audit. The auditor indicated all inventory above
$250.00 must be included on the inventory list. Allison will send information on this to Monica to distribute. She indicated
that she previously shared it with the WDB Directors.
Professional Development: Kevin Kurdziel indicated that this committee is continuing to meet with NJDOL on potential
trainings. Kevin reminded membership to keep an eye out for a survey that will ask for recommendations for training topics.
WDB Directors: Kevin Kurdziel reported that this committee meets weekly each Monday to discuss current topics.
Open Discussion
Kevin asked membership its feeling on returning to in-person meetings. With no input from membership, Kevin proposed
that perhaps membership can start thinking about the idea of quarterly in-person meetings (with a virtual option) with the
meetings in between being held virtually.
Adjournment:
Jeff Swartz made the motion to adjourn the meeting. Howard Weiss seconded it. There were no objections or abstentions.
The motion was approved. The meeting was adjourned at 11:31AM.
The next GSETA meeting is scheduled for June 8, 2022 at 10:00AM via Zoom.
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