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Local Area/Contact V P I 
Atlantic 
Fran Kuhn X 
John Fata (ALT/F. Kuhn) 
Marian Woodson  
Bergen 
Tammy Molinelli X 
Carol Polack (ALT) 
Lynda Wolf 
Robert Espinosa X 
Burlington 
Zahirah Sabir 
Barbara Weir X 
Kelly West X 
Camden 
Frank Cirii 
Nidia Sinclair (ALT) 
Jeff Swartz 
Leslie Williams X 
Cumberland/Salem/Cape May 
Terri Bryan X 
Jamie Gomez (ALT/A. Spinelli) 
Tom Halligan (ALT/T. Bryan) 
Kathy Lockbaum X 
Allison Spinelli X 
Amy Ronketty (ALT) 
Essex 
Jobi Odeneye (ALT) 
Janine Schaeffer (ALT) 
Josette VanDyke (ALT) X 
Howard Weiss X 
Gloucester 
Tom Bianca 
Eileen Gallo (ALT) X 
Michelle Shirey 
Greater Raritan 
Jeanne Cassano (ALT/P. 
Grzella) 
Paul Grzella 
Monica Mulligan X 
Christopher Peake (ALT/M. 
Mulligan) 

X 

Hudson 
Leidy Ramirez X 
Michelle DeFilippo 
Deanine Muniz (ALT) X 
Timothy Sheridan 
Keri Sullivan X 

Jersey City 
Katrice Thomas 
Mercer County 
Virgen Velez 
Kassia Bukowski 
Middlesex County 
Hilda Alonso 
Claudia Dorsch (ALT) 
Kevin Kurdziel X 
Monmouth County 
Lawrence Sternbach X 
Yolanda Taylor X 
Morris/Sussex/Warren 
Jane Armstrong 
Victoria Bollhardt X 
Diane Jainarine (ALT) X 
Karen Lauridsen X 
Kelly O’Neill McGuire (ALT) 
Beth Rodgers (ALT) 
Newark 
Eva Anochi (ALT) X 
Karen Gaylord X 
Orlando Mingo (ALT) 
Catresa McGhee 
Davetta Lane Thurman 
Ocean 
Candy Fortier 
Patricia Leahey 
Kim Liguori (ALT/P. Leahey) 
Cheryl Meyer 
Passaic County 
Davidene Alpart X 
Duwan Bogert X 
Chrystal Cleaves (ALT) 
Sofia Comas-Phillips (ALT/L. 
Murphy) 
Lauren Murphy X 
Velanae Rojas (ALT/D.Alpart) 
Union 
Perle Almeida 
Debbie-Ann Anderson 
Robert Croom 
(ALT/D.Anderson) 
Antonio Rivera 
GSETA Staff 
Sam Pfeifer, GSETA Exec Dir X   

P = Attended by phone; V = Attended virtually, I= Attended in 
person; Blank=Not present

GSETA Meeting Minutes 
September 14, 2022 
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Welcome and Introductions 
Kevin Kurdziel called the meeting to order at 10:01AM and welcomed membership to the September meeting.  

Attendance was taken via the chat feature of Zoom by Monica Mulligan. Kevin Kurdziel indicated that Jeff Swartz was 
excused from today’s meeting. 

Correspondence 
Monica Mulligan reported that there was no correspondence received. 

Approval of the August 2022 Minutes 
The minutes of the August, 10, 2022 GSETA meeting were presented by Monica Mulligan. 

Terri Bryan made a motion approve the August minutes as presented. Samantha Pfeiffer seconded the motion. There were 
no objections. The motion was approved.  

Treasurer’s Report 
Leslie Williams reported that the August bank reconciliation had been sent to the Executive Committee and the August 
general finance report sent to membership for review. Leslie mentioned the A/R Aging report which lists all outstanding 
invoices as of yesterday. She noted that Allison Spinelli and Samantha Pfeiffer have been sending out reminders for overdue 
payments. Samantha has also sent out invoices for membership dues for the current program year. Samantha will also be 
sending out invoices for the conference for those that have registered.  

Kevin Kurdziel let the group know that they $899.00 reimbursement expense with his name on it was for out of pocket costs 
for a laptop for Samantha Pfeiffer. This expense was approved by the Executive Committee.  

President’s Report 
Kevin reminded membership that there are only 5 weeks left until GSETA’s October conference. Later in the meeting there 
would be a more detailed update on what is happening towards that end.  

Kevin indicated that September is Workforce Development Month as established by NAWDB to raise awareness of and 
recognize those whose daily work supports economic prosperity. He indicated that NAWDB released a workforce 
development toolkit that can be found on the GSETA LinkedIn site. Kevin took a moment to thank all those within our system 
who work day in and day out to further this important work. 

Kevin reported that GSETA as an organization is thriving. It is fiscally sound as it continues to further operational 
excellence and strategic impact.  

Kevin listed a number of items to be addressed in the coming months including local and state plans that support best 
practices and build locally driven WDBs and the local governance policy, which will impact the structure of the 
organization, potentially change membership and need to review how it conducts business under the governance policy. 
Kevin pointed out that despite these changes, the mission of GSETA has not changed: “To provide leadership and promote 
quality and excellence for the advancement of New Jersey’s workforce development system and its customers and 
professionals.” 

Kevin informed membership that Executive Director Samantha Pfeiffer has exceeded expectations in her work output. As 
she has been working more than the 15 hours a week outlined in the original contract, the Executive Committee approved 
increasing her hours from 15 to up to 25 hours a week through December 2022. Kevin indicated that she has been working 
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more than 15 hours a week on projects that include the conference, GSETA Institute and the RFP for the Local Governance 
training vendor. He indicated that there are funds in the budget to support this increase and that it was seen as a great 
return on investment. 
 
Kevin also let membership know that Larry Sternbach’s father had passed away and that the entire GSETA membership is 
keeping him in their thoughts. In keeping with GSETA tradition, Howard Weiss made the motion for GSETA to donate 
$100.00 to a charity of Larry’s choosing in honor of his father. Kathy Lockbaum seconded the motion. There were no 
objections or abstentions. The motion was approved.  Kevin asked that Larry let him and/or Leslie know the name of the 
charity so the donation could be sent along. Larry thanked membership.  
 
Executive Director’s Report 
Samantha Pfeiffer re-introduced herself for anyone who has not yet had the chance to meet her. She indicated that she has 
been working in her role since June and has been enjoying the work she is doing for the organization. 
 
Samantha reminded the group that yesterday she forwarded a survey from Melissa at NAWDB on the Workforce Technical 
Assistance Collaboration. She indicated that some areas have already filled out this survey but if not, to please be sure to 
take a moment to do so.  
 
Samantha let membership know that the catalogue of presenters for the GSETA conference is now available on the GSETA 
website. This provides the name of each speaker and a description of the workshop.  
 
Samantha also indicated that she is working on finalizing the schedule of trainings that will be offered throughout the 
program year through the GSETA institute. This will be available for distribution at the October conference. 
 
Samantha has also been working with Allison Spinelli and Kevin Kurdziel on visiting some potential conference sites for 2023 
in Atlantic City. More information will be available in the coming weeks.  
 
Terri Bryan asked if the STAR Awards would be coming back with the in-person conference next year. Kevin indicated that 
wile no specifics of next year’s conference have been discussed, he does not see this award or other awards historically 
given during this conference, being eliminated.  
 
Appointment – Karen Gaylord, Trustee 
Kevin Kurdziel reminded the group that the GSETA Executive Committee has a vacancy when Diane Seavers resigned as a 
result of relocating out of state. Kevin informed membership that the Executive Committee appointed Karen Gaylord to fill 
this position in accordance with GSETA by-laws. He congratulated Karen and said that he is excited to work with her in this 
new role, as she is an innovative thinker that will make a great addition to the team.  
 
Revision of Meeting Schedule 
Kevin Kurdziel spoke to membership about the frequency of GSETA General Membership meetings. He said that at the 
Executive Committee there was discussion about ensuring that the meetings were meaningful, as members were giving 
their time to attend.  Having meetings on a monthly basis when there were not a lot of developments over the last month 
and/or when information discussed at the meeting is repetitive did not make the best use of time. The Executive Committee 
decided to move to quarterly meetings starting in November 2022. Meetings would then be held in February, May and 
August. The meetings would be structured in a way to give voice to WDB topics, Operational topics and professional 
development for membership. The emphasis would be on the committees doing the work and then brining reports back to 
full membership at quarterly meetings. Kevin emphasized that this change did not require a vote, as the GSETA by-laws 
state that membership meetings need to meet a minimum of quarterly. Kevin indicated that this would be done on a trial 
run to see if it fits membership’s needs. Kevin also indicated that special membership meetings could be called if there was 
an emergent need.  



4 

Kevin also reported that the Executive Committee talked about a return to in-person meetings. It was decided in-person 
meetings would start in November with the option of virtual participation for those who could not attend in person. A 
central location for the in-person meetings is in the process of being explored. More information to follow. Kevin asked if 
there were any questions, comments or concerns about moving to quarterly meetings. As nothing was voiced, Kevin 
indicated members could reach out to him offline to discuss if needed.  

Leslie Williams indicated that she plans on still sending out the financials on a monthly basis. Kevin agreed that this would 
make the most sense.  

Kathy Lockbaum said that when she was new to her role, the GSETA meetings offered her a place to meet those from around 
the state that helped her to learn more about the workforce system. Kevin mentioned that GSETA may want to explore 
Ambassadors that reach out to new members as a resource and to help them navigate as GSETA members. Kevin also 
indicated that the GSETA Institute with its emphasis on professional development would also be an avenue to provide 
information to members.  

Davidene Alpart indicated that the idea of mentorship for GSETA members has been discussed in the past with the thought 
of pairing senior members with those new to the organization.  

Ctr-Alt-Succeed 
Kevin Kurdziel informed membership that this initiative has been put on hold after one of the three key partners, ShiftUp, 
has ceased operations and will no longer be operating as of 9/15/22. He indicated the business was highly leveraged and 
could not move forward with providing training.  

WIOA Local Governance Planning 
Kevin Kurdziel reminded membership that the policies mandated by NJDOL are due to be posted on local websites by 
September 30, 2022. Kevin said that in speaking with Yolanda Allen, if local areas are struggling to meet that timeframe, 
they should reach out to her and let her know that the work us underway. Yolanda indicated that they can be somewhat 
flexible but need the work on these policies to be in motion. Kevin indicated that WDB Directors have been sharing policies 
through a GSETA Dropbox. The format and template of the policies coincides with the NJWINs released by NJDOL. Tammy 
Molinelli indicated that these policies should be developed in collaboration with operations, as they have to put them into 
action and have knowledge that could be used during development. This approach has worked successfully in her local area. 
She indicated that policies should not be static but should change with needs of a local area.  

Kevin updated membership on the search for a vendor to provide training on local governance through the GSETA Institute 
in collaboration with NJDOL. There are three GSETA members and two NJDOL staff sitting on the review committee. 
Proposals are due on September 16, 2022 and the vendor will be awarded the contract by the end of the month.  

Monica Mulligan asked if the training provided through the GSETA Institute or GSETA itself is providing any support to those 
that work in the operations arm of the system, as it navigates the impact the local governance policy will have on it. Much 
of the discussion has been centered on the WDB issues related to the local governance policy and not the operations side. 
Kevin indicated that some support may be offered through the upcoming training, but that there had to be sufficient 
firewalls in place as to not violate any procurement laws. There was a robust discussion about how procurement has been 
and can be done in local areas with Davidene Alpart explaining in detail the process that Passaic County went through and 
the current structure as the vendor who was successful is securing the WIOA Title I and II contract.  She did indicate that 
the RFP process can create tension within local areas. Larry Sternbach suggested that the Operations side have a Dropbox 
where local areas could share information, just as the WDB is doing. Fran Kuhn noted that Monica is a member of the 
Executive Committee and on the operations side. Monica volunteered to pull together the operations membership to talk 
about their needs. 
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2022 Conference 
Samantha Pfeifer and Allison Spinelli reported that there have been 137 registrations from NJDOL for the conference and a 
total of 198 registrations received to date. The presenters that will give pre-recorded presentations are currently working 
with Michigan Digital. The program descriptions were posted on the GSETA website yesterday and will be sent to Monica 
Mulligan to distribute to membership. The conference committee will be meeting on a bi-weekly basis leading up to the 
conference. Allison indicated that they are working with Michigan Digital to provide the on-screen content for breaks and 
lunch. This may be a place for sponsors to be advertised. Kelly West reported that while some sponsors want to wait until 
the in-person conference comes back, there were a number who have continued to support GSETA.  

Kevin Kurdziel indicated that two venues in Atlantic City are being considered for the 2023 conference. A decision will be 
made once quotes are received. Kevin is hopeful that the GSERA conference will attract regional and national participants.  

GSETA Institute 
Fran Kuhn reported that he is working with Samantha Pfeifer on producing marketing for the GSETA Institute. Workshops 
will be held on work based learning, local governance, well-being, workforce 180 certification and other professional 
development topics. Samantha Pfeifer noted some of the presenters include Mike Fazio, Faith Saunders, Rick Mayer and 
Elizabeth Hartsanders. There will be training opportunities offered every two weeks. More information will be coming out 
with the titles, dates and cost.  

Committee Updates 
Operations Committee: Fran Kuhn reported that the last meeting was held on September 6, 2022. Kelly Williams presented 
on real estate development training and social equity. There was discussion about WFNJ and sanctions. GA can be 
sanctioned because it is state money; TANF is federal and cannot be sanctioned at this time because the feds have not given 
any guidance. Sarah Singer Quast talked about transitional jobs. There was concern about if WFNJ customers would have 
their benefits put at risk if participating in transitional jobs. Greater Raritan’s Chris Peake gave an update on its Chromebook 
program. Next meeting is scheduled for November 7, 2002. There is no meeting in October due to the conference.  

MIS Committee: Terri Bryan reported that Future Works presented performance data on the state and will come back 
again to revisit what is working and what may be impacting performance. Justin Ryan from Futureworks is  looking for a 
space in in region where they can train approximately 40 people at a time in a computer lab on the next gen AOSOS. 
NJDOL canceled due to COVID.  Karen Gaylord indicated she may have a space for the northern region; Allison Spinelli 
indicated she could assist in the southern region and Kevin Kurdziel indicated he may be able to assist in the central region. 
Training would be in January 2023. Next meeting is scheduled for 9/28/22. 

Monitoring: Yolanda Taylor reported that at the 9/25/22 meeting, John Bicicca reported on the policy changes, Mark 
VanKampen spoke about upcoming data validation which can be done virtually or on site and Sheryl Hutchison spoke 
about the model used to determine performance goals. Next meeting is scheduled for 11/18/22. 

Youth Committee: There was no report from the Youth Committee. Next meeting is scheduled for 12/5/22. 

Fiscal Committee: Allison Spinelli reported that the next meeting of the committee is scheduled for 9/19/22. 

WDB Directors: Kevin Kurdziel reported that the committee continues to meet every Monday and that most of the 
conversation has centered on the Local Governance policy.  
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Open Discussion 
Kevin Kurdziel indicated that he will send out information to membership about the vendor chosen for the Local Governance 
Training once a determination has been made. He is also going to be meeting with EDSI to discuss the final module of the 
Work Based Learning training that will be offered. The date for the training has yet to be determined.  
  
 
Adjournment:  
Kathy Lockbaum made the motion to adjourn the meeting.   Samantha Pfeiffer seconded it. There were no objections or 
abstentions. The motion was approved. The meeting was adjourned at 11:51AM. 
 
The next GSETA Membership meeting is scheduled for November 9, 2022 at 10:00AM. 
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