Application Guide for Module 9:
Monitoring: Approach and Outcomes

Using this Guide
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As you go through this training, you will see these icons which indicate a prompt for reflection. Pd
You can:

1. Pause the training and do the prompt, OR
2. Complete the training and then go through the guide.
The Big Picture of Monitoring

What could you look for in monitoring that should be addressed in a future RFP? Brainstorm outcomes of monitoring that
should influence the next issuance of RFPs.

Brainstorm some ways in which the LWDB can combat the negative perception of monitoring.

Think about the current relationship between the LWDB and WIOA Contracted Service Providers. Is the relationship
collaborative and viewed as a partnership? If so, what is it about the relationship that makes it effective? If not, what is
hindering the relationship? What can be done to improve the relationship regarding monitoring?

How can the LWDB demonstrate and display the philosophy of monitoring as a "production of information"?

Proactive Approach to Monitoring

Think about how you are approaching monitoring. What strengths can be leveraged to help implement a proactive
monitoring approach? What opportunities for growth exist? What questions would you need answered to implement a
proactive approach?
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Predicting Your Monitoring Outcomes

Think about the programs you serve. In what areas do you anticipate an outcome of promising practice or acceptable
practice? Why do you think these areas are a strength?

In what areas do you anticipate an outcome of area of concern or finding? How could these outcomes be addressed?
Why do you think these areas need to improve?

What additional support or information would help you as you prepare for monitoring?




