Minutes
GSETA Operations Committee
04/06/2026
Call to Order & Review of Minutes
1. Fran Kuhn called the meeting to order at 10:01am.  The March minutes  motion to approve Jaime Gomez, Second by Chris Peake.  All approved.
Discussion:  SNAP/ABAWD Update Andre Hardy
1. Updates are very high level.
2. All meetings with local areas who responded have been complete.  The group at the State will meet and translate meeting results into releasing guidance, SOP’s and training.
3. There may also be specific nuances to a local area which will need specific guidance for that local area.
4. Suggestion:  TA’s from DOL and DFD should work together in tandem, which would be very helpful.
5. DFD has stated that self-attestation can be used for documenting time.  It can be a combination of documented time and self-attestation.  DFD is instructing agencies if a customer is compliant through volunteering, the CSSA is responsible for tracking the activity.  If the individual is not currently complying with an activity, and the customer is referred to an activity by One-Stop, then it is the responsibility of the One-Stop.
6. SNAP Steps vendors are not currently required to submit the time and attendance to the local area per Essex county.  Essex County is using the SNAP Steps vendors as their ABAWD work activity vendors and entering into an MOU.
7. Please enter all information on your Work First NJ customers into AOSOS.  If anyone has difficulties in this, there are individuals who can help you through the MIS committee.  GSETA is a member support organization that can help you.
8. Victoria – you can basically see a client 7 times prior to the referral “sticking”.  There is a tremendous amount of back and forth between the One Stop and the CSSA.  Everyone should be mindful of possible burnout of the staff.  There are not enough meaningful activities.
9. There should be SNAP E&T training that should occur that gets everyone up to speed on compliance.
10. Tammy-Does anyone in GSETA have best practices for CWEP protocols, practices, processes?
11. Kendra – DOL has a meeting with DFD at the end of the month to put some guidance and SOP’s together.  Kendra will share DFDI’s with Fran and he will share with the group.
12. DFD is to provide policy perspective.  DOL is to provide implementation perspective.
13. Frank – Utilization of IAR for referrals to and from the CSSA.  Fran has access to FAMIS they can see the referrals.  SNAP 29 form needs to be used prior to the use of IAR.
14. Victoria – explore innovative ways to serve customers.  IARs come over electronically, however you have to print the referral out to serve the customer.  This is all extremely cumbersome and time consuming.
15. Fran will send some of these challenges to DFD, so everyone is aware of the issues.  Fran will copy everyone when he does so.


Discussion:  Industry Valued Credentials
1. How is everyone addressing Industry Valued Credentials?
2. We need to look at the critical differences for training.  There is a tester tool that will let you know if there is an Industry Valued Credential.
3. Andre also would like to remind areas of the waiver process.
4. WDB’s should be looking at the next big things that we should be training in
5. There is no Industry Valued Credential list.  It is discretionary to the local level.  However, this will affect performance and compliance.
6. If anyone has the TEGL, please share with Fran in order for him to share with everyone.

Discussion:  IGX Updates
1. IGX updates are still causing problems due to funding ITA’s
2. ETPL issues continue.  Has anyone been successful in getting their ETPL issues fixed?  Paul has been successful working with Tasha Gaddy (sp?).
3. Sharita has also been successful working through issues with Tasha Gaddy.
4. Fran will try to get a separate meeting with ORI to come to a solution.

Program Success Stories – Open Share
1. Atlantic County’s CNA program using TANF funds (similar to transitional jobs program) has been successful.  They have brought on 12 TANF individuals into County employment.
2. Cumberland, Cape May, Salem – Atlantic City Electric partnership for apprenticeships.  New but there are a lot of employer partnerships.  Cape May will start next week, and Cumberland will begin the week of April 26th. 
3. Essex County- Their relationship with the NGO recipients has worked out pretty well for the most part.
4. Greater Raritan – Coach McBride to provide leadership workshop for an in office retreat for One Stop department heads.  He was excellent.  

Next Meeting is Monday, May 4, 2026. 
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