[image: image1.jpg]GSETA

Garden State Employment
and Training Association





GSETA Fiscal Committee Meeting
Virtual via Microsoft TEAMs
Tuesday, June 2nd, at 9:00 AM
Meeting Minutes
Leadership transition

Victoria announced she is stepping back from chairing the GSETA Fiscal Committee. Effective after this meeting, Paula Capote, fiscal officer for the Workforce Development Board of Northwest New Jersey, will lead the committee going forward. Victoria will support the transition and circulate the tentative schedule of upcoming meetings along with Paula's contact information. Paula introduced herself, noting three years with Morris County. At Nalini's request, Victoria agreed to add two additional NJDOL fiscal staff to the meeting invite, and will also add the individual Frank had identified by email.
OIA reminders (James Reed and Emily Watts, presenting on Terry and Luz’s behalf)

James opened with several internal-audit reminders. IGX submission timing will begin to be enforced, with compliance procedures detailed in NJ WIN WD-PY24-10. Out-of-compliance reporting will trigger escalating notification, first to WDB directors, then board members, then county chief elected officials. Budget modifications should be submitted promptly, particularly as the grant year closes, to keep spending aligned with approved allocations.
On audit and compliance, James stressed that supporting documentation for every disbursement must be obtained and reviewed prior to payment and kept available for OIA and USDOL. Local areas should not request disbursement support from subrecipients or vendors after payment has been made. He noted this as an issue observed in several local areas.
He reminded the group that equipment purchases require pre-approval from the WIOA Pod, per NJ WIN PY24-5 (Change 1), and to follow all applicable procurement rules, including New Jersey local public contracting law, federal uniform guidance, stricter county procurement procedures where they apply, and NJDOL procurement policy. Adherence is mandatory, and failure can result in findings or questioned costs. He encouraged areas to lean on county procurement resources.
Forthcoming fiscal guidance (Andre Hardy)

Andre reported that OIA is aiming to release two fiscal management guides, hopefully in Q1 of the next program year, one for WFNJ and one for WIOA. Rather than continuing to issue, rescind, and reissue individual WINs, the guides will consolidate updates and provide context on how each WIN applies, covering subrecipient compliance, board governance, and the responsibilities of local fiscal agents. Until the guides are released, existing guidance remains in effect. Questions should go to the WIOA Pod.
Revised SOP list (Emily Watts)

Emily presented a revised list of standard operating procedures, reduced to 31 SOPs after consulting USDOL and matching the list to what the federal project officer actually reviews. The list is shorter than the prior version but still broader than in past years. Many items are highly recommended rather than strictly required. The list will be redistributed to everyone by mass email later that day, including to Paula.
The core message from James and Emily was that having these policies in place up front helps OIA understand each area's operations and shape its testing. Policies should be approved by the voting board, not just signed by the WDB director, because USDOL will only accept board-approved policies, not drafts. The recommended approach is to compile everything into a single signed fiscal manual with board approval documented, for example by attaching the approving minutes to the manual or noting an approved date on each policy.

Discussion points raised by members:

Francis Kuhn asked whether the 31-SOP list (versus the roughly 37 discussed during internal audit reviews) now defines the compliance standard, and confirmed that "sign off" means formal board approval. Emily confirmed board approval is required, noted that additional policies identified in the current monitoring round are still worth having as internal controls, and that areas not yet monitored for SFY26 may still receive the older list. James advised treating the new list as the requirement going forward, with a missing policy likely flagged as a concern in year one and a finding thereafter.
John Fata asked what board approval should look like in practice. Emily advised keeping both the approving minutes and a signed version of the manual. Francis described his area's plan to maintain a fiscal policy manual with a board-approved date on each policy, which Emily and James accepted. The group discussed update cadence: there is currently no required cadence for updating policies, though an annual review is advisable, and policies need not return to the board unless amended.
Beth Rodgers asked for confirmation that the 2025 audit list is superseded by the current list (confirmed), clarification on which items are required versus recommended, and whether county-covered areas still need board approval. Emily advised that even one-line policies stating the area follows county practice should be board-recognized and approved.
Paul Grzella noted his area posts its full policy manual publicly on its website and approves policies by board vote. He confirmed he likely cannot complete updates before the June 18 meeting and will finish at the next meeting in late September or October. He asked whether related county-covered items can be grouped under a single statement that the area follows county policy. Emily and James confirmed this is acceptable, and strongly encouraged citing and hyperlinking or attaching the referenced county manual or HR policy so auditors can see exactly what is being followed. James emphasized that a policy is only useful if the auditor can see what it actually requires, and that USDOL does not give second chances during monitoring.
James also noted, as an example, that SOP 13 (credit card policy) may not apply to every area, but a short statement confirming no credit cards or cash equivalents are used is still worth including. Emily added that several SOPs are explicit requirements under 2 CFR 200, such as a cost allocation plan and policies on allowability of costs and procurement.
On timing of the next federal audit, Emily indicated it is likely sometime next year but not yet confirmed.
Fiscal closeout (Nalini Ammanamanchi and Sally Pezzino)
Nalini reported that WIOA FY25 ends June 30, 2026, with a liquidation period running to July 26 and final reports due by August. Areas were asked to ensure drawdowns are current and expenditure reports are submitted on time. Sally had nothing further to add.

Closing

Victoria adjourned the meeting and returned the remaining half hour to attendees. Minutes will be distributed and will include Paula's contact information, and the distribution lists will be updated based on recent email changes. The committee thanked the OIA and fiscal presenters. The next meeting will be in September.

Future Meeting - Tentative PY26 / FY27 Schedule
a. Tuesday, September 8, 2026
b. Tuesday, December 1, 2026
c. Tuesday, March 2, 2027
d. Tuesday, June 1, 2027

